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Revolutionary Methodologies

EWSolutions has created the first vendor independent, comprehensive implementation methodologies
in the industry. Our revolutionary methodologies provide a standardized, documented, and industry
tested foundation for any data management initiative.

e Metadata Management M3°™
e Data Warehousing / Business Intelligence (DW/BI) I3°"
e Data Governance & Data Stewardship G3°"

These iterative methodologies leverage thousands of hours of real-world experience and best practices
from the most demanding client environments. All the methodologies are flexible and scalable for any
environment across both commercial and government organizations.

EWSolutions' unique cookbook approach allows you to select the necessary best practices in each stage
for your implementation, adjusting the methodology to fit your needs while maintaining best practices
and proven techniques.
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Characteristics of EWSolutions’ Methodologies

COST EFFECTIVE: Organizations can save approximately 92% by purchasing one of EWSolutions'
methodologies instead of a competitor's. Research shows that organizations that attempt to implement
metadata management, data warehousing / Bl, or data governance without using a methodology incur
an 83% project failure rate.

FIELD PROVEN - successful implementations have used EWSolutions’ methodologies since 2003 with
over 100 client partners in metadata management, data warehousing / business intelligence / advanced
analytics, and data governance / data stewardship.

COMPREHENSIVE AND CUSTOMIZABLE — EWSolutions’ methodologies are the only fully defined,
comprehensive, flexible implementation methods starting with strategy, through design, development,
deployment, and sustainment. For each domain (metadata, data warehousing/ business intelligence /
advanced analytics, data governance / data stewardship), there are over 100 narratives with detailed
activities; an additional 90 artifacts, project plans, example templates, etc....; 100% adaptable and
customizable to any organization

Structure of EWSolutions’ Methodologies

Phases (I - V)
Phases are comprised of distinct activities

Activities (grouping of work)

Best practices and knowledge transfer

Task Narratives (description of work)

Each activity has one or more narratives associated
with it

Templates (specific deliverables)

Templates are assigned to narratives
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Important Points about EWSolutions’ Methodologies

Strategy

Metadata Management M3°": only full metadata management methodology, vendor-neutral,
focus encompasses strategic view with tactical implementation. Enables business metadata,
technical metadata, metadata storage, alighment with data governance and data integration
Data Warehousing / Business Intelligence (DW/BI) I3°™: vendor-neutral, fully enabled
methodology for business intelligence and advanced analytics. Provides a complete approach to
decision-based data management, for business intelligence, reporting, analytics, etc. Includes
project plans for a variety of approaches.

Data Governance and Data Stewardship G3°™: only vendor-neutral, full service methodology
that incorporates all aspects of data governance (planning, design, development,
implementation, sustainment) with a fully functional data stewardship component. Enables any
organization to create, manage, and maintain data governance with or without data

stewardship for maximum flexibility.

Contact EWSolutions’ to Discuss Methodologies
Contact EWSolutions to learn more about how one or more of these revolutionary data management

methodologies can support your organization with faster, more cost-effective, complete approaches to

designing, developing, implementing, sustaining proven practices in:

Metadata Management M3°"
Data Warehousing / Business Intelligence (DW/BI) I13°"
Data Governance & Data Stewardship G3°"

info@ewsolutions.com

EWSolutions.com
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