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A leading financial services company

Fortune 500 company, 140+ year history, customers in over 80 countries

Non-GAAP pre-tax
operating earnings’
$2.3 billion

As of June 30, 2021

Assets Under Management?

$532 billion
As of June 30,2021

RIS - Fee

m Principal Global

m Principal Global Investors -

Investors Fee Institutional
m Principal B Principal Global
International Investors - Retail
RIS-S d
- prea Spread m Other proprietary
m Specialty
Benefits Risk ® General account

m Individual Life

1 Trailing Twelve Months. Results exclude Corporate. ? Assets under management by asset manager. O Princi p al’
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Our global footprint

We operate in 25+ globally diverse regions -- offering asset management, retirement/long-
term savings and risk protection services to customers in more than 80 countries around the world.

-
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Des Moines,
lowa

Mexico City, J

Mexico

Santiago, Chile —

Amsterdam, Metherlands

London,
United Kingdom
Dublin, Ireland —

Paris, France

Lisbon, Portugal

Madrid, Spain

Zurich,
Switzerland

Milan, Italy

\—San Paulo, Brazil

Luxembourg

Munich, Germany

oy Beijing, China
— Tokyo, Japan
[ HongKong SAR, China
|—Manila., Philippines
Bangkok, Thailand
Kuala Lumpur, Malaysia

Mumbai,
Dubai, India 1 Singapore
United Arab Emirates
Jakarta,
Indonesia

Sydney, Australia J
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Case Study Overview
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Business Opportunity

Enhance
customer

Advance
digital

Know our

customers
better

experience

capabilities

Coesifention: Publc OPrlnmpal
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Traditional Financial Services Industry -
Capabilities compared to customer expectations

mm Transaction Capabilities - [ ]

Our Ability °?®
* o o Transaction Capabilities - P ¢

Customer Expectations Py ®

° L ]
. L]
° L ]
. =
o0* oo PN R N A

mmmm Customer Focused - LI .

Our Ability
@ » # Customer Focused -

Customer Expecations

Pre-1980's 1980's 1990's Future

Visualization for illustrative purposes only — not intended to reflect Principal specifically

o Principal”
Classification: Public
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Enterprise Data Management (EDM) target
services framework

DATA OPERATIONS
Implement the operational

model to manage the
organization’s data lifecycle

%

TRAINING / EDUCATION
Develop enterprise-wide
awareness about the
effective use and
management of data assets

/

TECHNOLOGY
ARCHITECTURE

Leverage Big Data and cloud
technologies to create robust,
yet economical infrastructure

W orkflow E“Q‘fneer.

DATA ARCHITECTURE
Establish central data store and
service-oriented architecture for
data consumption

Classification: Public
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Operations

Training /
Education

Technology
Architecture

Architecture

MDM & DATA QUALITY
: MANAGEMENT
o Establish a baseline of quality,
visual means of monitoring change,

and valuing improvement
initiatives and investments

c,oSt‘Be nefit Ang I

MDM & Data
Quality
Management

Data

L Z METADATA
HEiTE Establish a single source of truth

Strategy

DATA GOVERNANCE

Align people, process, and
technology solutions to
effectively manage data assets

Data
Governance

JBUR| ) MOYPAIC

,J
e

Data
Data

Analytics
DATA ANALYTICS

Enable organizational data-

,f:'rﬂ e - Et‘."'-.'-‘
p9ram Manage™® driven decision-making

¢ Initial Principal Focus
o Principal’
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EDM evolution

dustrialization

Classification: Public
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BUs unable to effectively
govern, manage or measure
data quality

Data initiatives in flight but
no synergies across BUs
Data management on
spreadsheets

-
5.

BUSINESS PRIORITIZES CRITICAL DATA
ELEMENTS WITH GOVERNANCE -

= EDM team in place, executive
sponsorship, business participation
with role clarity

= Policies set, deployment,
measurement of 1-2 EDM processes
(e.g., Meta, DQ, MDM, Data
Governance, etc.) in one or more BUs

= BUs publish Critical Data Elements

= Selection of Metadata, MDM, data -
quality and data governance tools to
drive repeatable measurement

= Hiring and training proegram in place

* Where Principal started

= =

BUSINESS DATA DRIVES DECISIONS
ON REVENUE, PRODUCT AND
SERVICE QUALITY

Businesses use critical data
elements to improve revenue,
product and service quality
Sustainable meta data, data
governance, data management and
quality policies, services, processes,
playbooks and measurements
Implementation & deployment of
data management tools (MDM, DQ)
in one or more lines of business with
measurement and reporting
BAU mode for 1-2 EDM processes
Cloud capabilities with advanced
analytical tools

* Principal Today

BUSINESS DATA AS A
PRODUCT
Businesses consume data
from each other to build
new products and services

Full measurement of meta
data, data governance, data
management and data
quality across ALL BUs
Continued decommission of
redundant legacy
applications

BAU for EDM processes
leveraging data
management tools (MDM,
DQ, DM, DG, Analytics) and
monthly reporting

Business proactively
addresses data quality
issues and self governs
Enterprise cloud adoption
and advanced analytical
capabilities

o Principal
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How do you begin?
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What is needed

Expand Tackle quick
expectations wins and

Establish

central EDM
across the support the

company long game

organization

Brincinal
Cseaton Public o rincipal
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Making the teerretegy choice.
partnership

Q Principal

Classification: Public
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RFP Evaluation of Vendors

Key measures: Scoring Response Definitions
: Response Definition
° CO m pa n y i n g ene ral_ Fully Supported 10 Full functionality is available and is part of the standard package
Partial functionality is available but is not part of the standard package; it is only
° D a-ta G Ove r n a- n Ce Partially Supported 1-9 achieved through an add-on module which may require additional costs; scores will
. R vary based up the degree to which the functionality is satisfied.
functional capabilities
p Not Supported 0 Requirement is not satisfied or no response was provided
* Data Lineage and
i tion Weight
Ot h e r fu n Ct I o n al“ . éllu'?; o.n = Py The question weighting is used to identify and apply the appropriate level of
capa bi liti es C uen 55' — S— importance to each response. This is necessary to delineate what functionality is
p rhtical / r:rt; required and needed to run the business, or would be an addtional benefit to PGI's
ﬁ%‘rr‘e '!I" Slt:n ar Operations.
* Technology R
Informational
* Implementation
o Principal
Classification: Public
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Challenges, Obstacles, Issues
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How do you grow broader?
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Growing broader

The beginning

Motivation to
do things

Need for differently
automation
Governance
in place prior
to formal
initiative
o o Principal
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Growing broader

Start small

Focus on
immediate

need

Classification: Public
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Work with

one business Expanding

beyond

unit

o Principal’
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Growing broader

How to overcome hesitations

Publicize the - b Ernbrace .
— practice — : usness u'nlt o
individuality
 View |
. . Create
information as .
— — champions at
a shareable
all levels
asset o
Principal’
Classification: Public o ¢ pal
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Growing broader

Meet them where they are

Identify current
state of business

Continue with the

'start small' Focus on their

primary driver and
value proposition

mentality with
each business unit

Meet them where
they are -what
they are ready for

e o Principal
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Growing broader

Lessons learned

Use success as Flexible Supportis
inspiration communication needed from all
levels
Principal’
Classification: Public o ¢ pal
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How do you expand your

platform?
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Expanding the platform

Step 1: Agree on scope

@ Meet with business units to discuss needs and use
cases for the platform

@ Base requirements on what’s being done today, not
what a group hopes to accomplish someday

i o Principal
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Expanding the platform
Step 2: Translating and prioritizing
requirements

Review information currently being
collected

Decided how information could be

incorporating into data governance
platform

Test requirements

R o Principal

www.DataManagementU.com
LeahrifiGrowicAchieve!
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Expanding the platform

Step 3: Granting user access

* Enterprise Administrator
rights:

— Configuration changes
* Business Unit Administrator

— Manage users

— Add information

Classification: Public

www.DataManagementU.com
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Federated data governance model

Business Unit
administrator

Business Unit Enterprise Business Unit
administrator Tall administrator

Business Unit
administrator

o Principal’
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Expanding the platform

Lessons learned

Keep it Terminology is Use the
simple key to application as
communication designed
Principal’
Classification: Public o p
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Qutcome, Results
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How do you use metrics?
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Metrics

Creating new metrics

Formulate Decide the

a story audience

i o Principal

www.DataManagementU.com DataManagementEducation.com offers the finest online and on-demand courses
LeakrfiGiowntcAe hireve! © 1997 to present, Enterprise Warehousing Solutions, Inc. (EWSolutions) — 29



1 i v
DataManagementU.com

EDUCATION.COM

Metrics

Data governance metrics

o New Data Governance Assets

* A count of new assets over time

Ownership of Assets

9 * An analysis of who added the new assets

Asset Completeness Score

¢ Indication of an asset’s attributes

o o Principal
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Metrics

L essons learned

Start simple Broaderis better Automation is
great

i o O Principal
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Summary
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Thank you

Ordal.Deb@principal.com
Macho.Marisa@principal.com
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World-Class Training
More than 40 courses, taught by

industry experts. Over 150 satisfied
client partners

Data
Warehouse
Data Models

www.DataManagementU.com
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Questions & Answers

Data Management Consulting Services

Over 155 Client Partners
100% Data Management Success since 1997
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Online, On-Demand Courses
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Big Data
Meta Model
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DataManagementU.com
Free knowledge portal
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